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Annotation of the subject

The purpose of the subject, annotation
The aim of the subject is to provide PhD students with knowledge and skills in the areas of applying financial
analysis, evaluation, planning and management concept theories and procedures.

PhD students will acquire systematic knowledge of modern financial analysis and performance management,
develop existing and form new skills on systems of performance analysis, planning, forecasting, control and
evaluation of various legal entities, by comprehensibly applying strategies, methods and techniques of
management accounting and financial analysis; by analysing, structuring and assessing financial and non-financial
information which helps to solve issues related to financial analysis and performance management faced by
modern legal entities of various forms, categories and areas of activity.

Content (topics)

1. Management accounting system and its place in the company's controlling (management control) system.
Concept, functions, purpose, areas of application of management accounting and controlling
(management control) systems. Experience and issues of application of management accounting and
controlling (management control) systems in Lithuanian companies.

2. Costs and their role in management decisions. Cost concept. Classification of costs in the cost
management. Incremental / differential costs in management decisions. Cases of cost - volume - profit
analysis issues and their solutions. Relevant and irrelevant costs in making management decisions related
to the evaluation of alternatives, such as: decisions of the replacement equipment, make or buy
(outsourcing) decisions, export or sale on the domestic market decisions, keep or drop decisions, special
order (special price) decisions, sell or process further decisions, product-mix decisions when capacity
constrains exist, etc.

3. Production costing. Concept of production cost. Traditional and new methods of production costing: job
order costing, process costing, standard costing, normative costing, uniform costing, full costing, variable
costing; activity based costing, target costing, kaizen costing, life cycle costing, quality costing,
environmental costing, throughput costing, ect. Advantages and disadvantages of production costing
methods, the impact of their application on activity results. Issues of choice of production costing
methods.

4. Operating and financial planning and forecasting. Types of budgets, implementation of budget functions
in traditional and modern organizations. Composition of operating and financial budgets and procedures
for their preparation. Financial forecasting and modelling. Innovative budgets: continues (rolling)
budgeting, profit planning budgeting, zero based budgeting, activity based budgeting, performance based
budgeting, ect. Budgeting control and variances analysis. Fundamentals of beyond budgeting, its
advantages and disadvantages.

5. Controlling (management control) alternatives and their effects: results control, actions control, personnel
control, culture control. Problems of results control, elements of results control, conditions determining
the effectiveness of results control. Problems of action control, conditions determining the effectiveness
of action control. Problems of personnel / culture control, conditions that determine the effectiveness of
this control. Control system tightness. Tight and relaxed control. Incentive schemes.




Evaluation of the activity of the company and its responsibility centers in the controlling (management
control) system. The concept of responsibility accounting. Problems of formation of responsibility centers
and evaluation of their efficiency. Financial and non-financial tools for evaluation of responsibility
centers. Measures of the company’s value and its changes: accounting based value creation measures,
shareholders wealth based value creation measures. Domestic and multinational transfer pricing, its
formation methods. Conflicts between the goals of the company and the centers of responsibility and
ways to solve them.

Financial analysis information base, dependence of reporting indicators on the needs of users of analytical
information. Types of financial analysis, issues of application of traditional technical methods of analysis
in financial analysis.

Financial indicators, their advantages and disadvantages, methodologies of performance analysis of legal
entities of various forms, categories, areas of activity. Issues of grouping financial indicators.
Methodologies for the analysis of relative indicators. Possibilities of evaluating the company's
attractiveness to investors.

Significance of creditworthiness, its assessment in the process of analysis, planning and management of
legal entities. Digitization of information, influence on business decisions, financial analysis. Alternatives
to financial data.

Assessment

Exam (70%) and project (30%) based on the topics of financial accounting theories and its application the latest
scientific publications, providing doctoral student summaries and insights into the subject topic. The volume of
the paper is 25-30 pages.
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