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Arqus Joint Programme Staff Trainings – Module 2 
 

Preparing the grounds for a successful programme implementation 

Participants will be familiarised with the first stages of developing an Arqus joint programme. A roadmap 
will outline how to get to know one’s partners on a level that allows successful collaboration. Internal and 
external stakeholders and their involvement will be discussed as well as how to effectively communicate 
and reflect functions in a governance structure. 

 

Learning Outcomes 

After completing this module participants will:  

• understand the main steps toward the development of a Joint programme with Arqus partners; 
• be able to identify internal and external stakeholders, know their role within the consortium and 

how to get them onboard; 
• know how to establish efficient communication and governance structures on programme level. 

 

Target group 

Academic and administrative staff on departmental and central level that are interested in joint 
programmes but have no extensive experience in implementing them. Having participated in module 1 is 
of benefit. 

 

Structure and Input 
60 min. presentation: 

• roadmap of jp development (phases from programme initiation via implementation to 
evaluation and adaptation) 

• comparison table identifying partner’s complementarity and challenges (joi.con project) 
• communication and management structure incl. example for composition of consortium 

(organisational chart) 

30 min. discussion: 

Q/A session focusing on Arqus partner institutions and their experience/background 
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expressed are however those of the author(s) only and do not necessarily reflect those of the European 
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