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Course summary 

The aim: to develop a competences to evaluate contemporary business integration drivers, 

motives, and impacts from the perspective of value chains.  

 

Objectives:  

 

• By providing state-of-art theories, methods, and topics to deepen knowledge about 

value chain integration processes 

• To develop critical thinking to evaluate pros and cons of value chain approach 

• To understand the role of Industry 4.0, and the role of intellectual property rights 

development in value chain formation processes 

• To understand the role of clasterization  

• To understand organisational and structural aspects of business integration processes 

(merges and acquisitions, alliances, remote management structures) 

• To be able to evaluate and to analyse the role of R&D in value chain formation 

processes 

 

Short description 

Business Integration course focuses on state-of-art research of value chain design and 

management in the context of global business integration. This course explores the ways 

companies overcome challenges when operating in EU market or globally, a process unique 

for its complexity and uncertainty. Therefore, companies striving to succeed in the global 

economy need to develop specific strategies and value chain management models  

 

Course content 

Value chain. Challenges of business integration. Motives and drives of value chains creation. 

The impact of ideas, partnerships and competences on business integration. The role of 

science-business and R&D collaboration in value chain creation. Business integration 

processes and competitive advantage. Business integration support from the perspective of 

EU business-innovation networking. MNEs and global production and business networks. 

Strategic business partnerships. Merges and acquisitions, strategic alliances, clusters. The 

impact of Industry 4.0 revolution and intellectual property on value chain development.  

 

 

Evaluation strategy 

Research paper report (70 %), seminar, discussion and presentation (30%). Research paper 

should be based on state-of-art research analysis, critical evaluation, and insights. Paper length 

25-30 pages.   
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