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Dalyko anotacija 

The Strategic Management module aims to analyse different strategic management schools, approaches, sets of 

strategic management tools to understand the dynamics of development of organizations, to develop strategic 

thinking and the skills of strategic analysis that allow students to analyse and to assess strategic position of an 

organization, its perspectives of development and to make scientific generalisations. 

 

After mastering the subject, the participants: 

• will understand the idea of strategic management, its processes, structure, functions, schools, attitudes; 

• will use strategic thinking to generate strategic information, to collect it, to filter information, and to use it 

properly; 

• will be able to perform a strategic analysis of the researched organization; 

• will be able to apply different approaches in the analysis of the business strategy of an organization, suggest 

necessary corrections of the strategy pursued, and reveal new strategic opportunities for the organization. 

• will be able to generate professional strategic insights into organizations researched and to make scientific 

generalisations on the strategic issues. 

 

Module’s topics: 

1. The concept of strategic management, basic schools, and approaches 

2. Genesis, forms of organization goals and their realization 

3. Organizational environment and its methods of analysis 

4. The role of competition and partnership in the strategies of organizations 

5. Organizations and the methods of their strategic analysis 

6. Skills and competencies of organizations, methods of analysis 

7. Development of competitive advantages of the organization 

8. The strategies of strategic business units (SBU) 

9. Corporate and business portfolio strategies 

10. Features of functional business strategies 

11. Operational strategies: total quality management and reengineering of basic processes 

12. Problems of strategy implementation in strategic management 

13. Strategic thinking and its place in strategic management 

14. The role of leadership in the strategic development of organizations 

15. Planning in the process of implementing the strategy of organizations 

 

Evaluation: 

Exam test (70%)  

Organizational strategic analysis project (30%).  

The volume of the paper is 15 - 20 pages. (Times New Roman 12; 1.5 line spacing). 
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