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INTERNATIONAL PROJECT MANAGEMENT

Programme type Master's Studies

Field of study Business and Management

Study area Business and Public Management
Degree Master of Business Management
Duration 1.5 years (3 semesters)

Workload 90 ECTS

Language of instruction English

Location Vilnius, Lithuania

Starting date 1st of September, 2019

Tuition fee EU students 4850 EUR/per year

Tuition fee Non-EU students 4850 EUR/per year

PROGRAMME DESCRIPTION

e The objective

Itis a unique international modular programme for working students. The aim is to prepare highly skilled
Project Management professionals who will be able not only to create harmony in chaos, but also be a
true leaders of teams in projects, programmes and portfolios in business and in private sector. From
smallest family businesses to biggest international projects. From talented managers to gifted leaders.
Program has been designed in close cooperation with Lithuanian Project Management association.
Project managers from business companies are taking active part in the programme. Also should be
mention, that logics of the programme is based on International Competence Baseline of IPMA
(International Project management association www.IPMA.Ch). Graduates of International Project
management could apply for International certification IPMA D Level. IPMA certificates are widely
recognised in Project management global society.

e Career opportunities
Progamme’s aim is to prepare Project Management professionals who can efficiently lead projects,
programmes and portfolios in a challenging international environment both in private and in public



sectors. The graduates shall be able to initiate and lead project, programme and portfolio maturity
improvement initiatives in their organizations.

e Access to further studies
e Continuing education and professional courses related to update of knowledge and skills
e PhD studies

KEY LEARNING OUTCOMES

Project management from A to Z. You will manage to setup a project organizational structure, prepare
a Business Case, work with Project Board/Steering Committee.

Leading working teams. You will be able to form, manage and lead project teams, take responsibility for
their work quality and that of their subordinates as well as its evaluation.

Analytical skills. You will be able to analyse and critically evaluate a range of information related to your
occupational field.

¢ Communication skills. You will manage to communicate efficiently in team, with colleagues of varying
job position levels, business partners and customers.
¢ Decision-making. You will manage to efficiently analyse complex situations and make well-grounded

decisions.

e Representation. You will be able to represent the team and the organization.
e Ethics. You will be able to apply ethical principles of business ethics in your performance.

COURSE INFORMATION

The programme has the following structure:

Course Type

1st Semester

Project and Project
Organization Operational

2nd Semester

Process Management &
Quality Management

3rd Semester

Scientific Research
Work

Management
Compulsory Agile Project Strategic Management Master Thesis: Final
Courses Management Part
Human Resource Strategic Project
Management Management
: . . Research Methods
Project Financial ; .
International Project
Management
Management
Innovation and Change
Elective Management
Courses

Enterprise IT architecture

GRADUATION REQUIREMENTS

The student is required to pass all exams and Master’s thesis defense.

EXAMINATION AND ASSESSMENT REGULATIONS

The main form of assessment is an examination. Every course unit is concluded with either a written or written-
oral examination or pass/fail assessment. Student's knowledge and general performance during the examination
are assessed by using the grading scale from 1 (very poor) to 10 (excellent).



APPLICATION AND SELECTION REQUIREMENTS

e Bachelor's degree or its equivalent in Business and Administration of Economics or not less than 1 year working
experience in a field related to the program.

e English language proficiency - the level not lower than B2 (following the Common European Framework of
Reference for Languages (CEFR).

Academic contact Admission contact

Ms. Lauryna Macijauskaité Admission Office
lauryna.macijauskaite@vm.vu.lt admissions@cr.vu.lt



