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STUDIES QUALITY ASSURANCE POLICY AND
QUALITY IMPROVEMENT STRATEGY AT VILNIUS UNIVERSITY  (2013-2015)

The responsibility of Vilnius University (hereinaft- VU) for the quality of studies is based
on studies quality assurance policy and the impigati®n of quality improvement strategy, which
is an integral and inseparable part of VU strat@girformance.

The quality of the performance as well as its ooies are of primary concern to the VU
academic community. Vilnius University seeks tougaghat the quality of higher education meets
the international standard and the needs of alebtaders. The quality of VU studies and the
related performance is a basis for the implemamati university study programmes of all cycles.
It is built on the integration of research and edion for the development of personalities who are
open, creative, tolerant, able to act and selitfutfe open-minded, ready to the challenges of
globalisation, responsible and constantly evolvitigzens and community leaders who are active
and responsible, preparing competent and broadedirstientists, researchers and other highly
skilled professionals, as well as facilitating pers with higher education to raise their level of
competence and acquire new knowledge.

The ongoing change in higher education environrtt&attwas influenced by the state, society,
the changing students’ needs and expectationstgdel® reducing inequalities in the society,,
acquiring knowledge, skills and competence, ethg,emergence of labour market developments
(triggered by sustainable economics, growth ofrdifie knowledge-based intellectual jobs, social
cohesion, mobility needs, etc.), new teaching aadning opportunities (due to the globalisation of
higher education, the development of services incation, the growing competition between
higher schools, the flexibility of higher educatiand its openness to the public needs, etc.),ded t
acknowledge the assurance of quality of higher atilmc and its improvement as the issue of top
priority in developing the European Higher Educatirea.

Major challenges of the EU Member States for higitrcation up to the year 2020 posed by
new European Higher Education Area priorities (lenuvand Louvain-la-Neuve Communiqué,
“Bologna Process 2020 - The European Higher Edutatrea in the new decade”, (2009)) involve
the expansion of the number of people involvedighér education and inclusion of social groups
that are weakly represented, reaching 20% of thmbewn of graduates with part of their study
period spent in another country, offering lifeldlegrning opportunities, maximising the graduates’
employability, transforming study programmes ineardo create a student-oriented educational
environment. Among the announced priorities of iigher education modernisation reform is the
improvement of quality of higher education so teatdy programmes comply with the needs of
students, labour market and their future caree,rdtognition and promotion of lecturers who
achieved outstanding excellence in the areas afathin and research, enhancement of education,
research and business ties to encourage innowatibreativity, including entrepreneurship.

The European Higher Education Area acts on theshbafsa national responsibility for its
higher education quality thus to ensure the qualityhigher education, both the national and
institutional levels are extremely important. Aethational level, the education quality should be
maintained, improved, renewed and developed inrdecee with international trends. However,
the primary responsibility for ensuring the quabtyhigher education lies with the higher education
institution.

Law on Higher Education and Research of the RepublLithuania (“Valstylés Zinios”, No.
54-2140 of 12-05-2009) ordered the Lithuanian higkgucation institutions to be responsible for
the quality of their performance - each universityst have an internal studies quality assurance
system that is developed according to the Euroggamdards and guidelines for higher education
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quality assurance and the quality improvement egsatapproved by the higher education
institution, in order to provide the operating prdares and tools that help ensure the quality of
studies.

VU is implementing internal quality assurance pss&s and procedures (monitoring of study
programmes approval and periodic review, managermestudent assessment quality, teaching
guality assurance, provision of learning resouraed student support, etc..) and seeks for the
systematic, continuous quality assurance that cmildence the surveillance of decision-making
and implementing processes, based on quality ieriéerd indicators.

The studies quality management system at the Usityersupported by information
technology, enables to take into account the egpieas of the academic community and external
stakeholders, to ensure their confidence, participan the processes of education (especially in
the process of quality assurance and improvemshére the responsibility among those involved
in the VU studies process for higher educationliguand improvement. The internal studies
quality assurance system serves as a basis oftoriogi studies activities and its quality
determining factors, a purposeful impact on studmslity improvement, allows the consolidation
of efforts and activities of the community and exté stakeholders as well as facilitates rational
planning and allocation of human and material resgsiseeking to ensure the quality of education.

The studies quality management system at VU isgoedleveloped in accordance with the
values enshrined in the Vilnius University missi@uropean standards and guidelines for higher
education quality assurance, principles of soaaiponsibility and cooperation and partnership,
principles of the European Foundation for QuaMgnagement Excellence Model, by adapting
them to the needs of VU (student and staff neddslysprocess quality management, university
staff capacity building; development of partnepshand collaboration with foreign educational and
research institutions and international organisetidactual resource in decision-making process for
the education quality assurance and improvemers; ajpplication of the principles of social
responsibility).

VU studies quality management system is based onetfiollowing principles:

Motivating learning environment based on research iad studies integration

VU while seeking its establishment in the Europea global higher education area is
developing a flexible studies system based omsficachievements and knowledge as well as the
application of research outcomes. VU is implemanstudy programmes that ensure the unity of
research and studies through the performance oflafuental and applied research of high
international standard, and the activities of dpcwaltural and technological development involving
students of all study cycles.

VU supports and fosters a stimulating learning emment that systematically and
consistently promotes student learning and providesntives and the necessary skills to become
an active participant in the study process, resptmsor his/her own learning. The study process
develops reasoning and creativity, critical thimkirsocial responsibility, the ability to solve
problems, to innovate constantly, to understandeptcand tolerate the diversity of the world and
the society. Motivating learning environment detieres the teachers' activity, too, and the change
in prevailing traditional hierarchical teacher -udg#nt relationship: teachers not only create a
learning environment that enables the change itesiis’ thinking and activity and promotes their
responsibility, but also, in collaborating with dénts, learn how to continuously improve this
environment. One of the factors on quality asswrancthe development and updating of study
programmes and organisation of learning-based #duces the consideration of the students'
needs.

This requires to review the community attitudesetlucation, the change of teaching and
learning methods, the concept of student worklddde enforcement of this change requires the
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development of teachers' didactic competence, st@béshment of appropriate support structures
for students and teaching staff, accounting of ldwurers’ workload, providing the necessary
conditions for learning environment (classroomdyotatories, equipment, library resources,
information resources, etc.).

Openness and internationalisation

One of the most important factors of quality of wersity education is the competence,
knowledge and skills of VU academic staff. Vilniusiversity is open to the best professionals:
researchers, lecturers and administrators who laleeta create and foster a stimulating learning
environment and effective study support. To featié the teachers in accepting the challenges of
the knowledge society and involving in active papition in lifelong learning and motivating their
students, it is necessary to create a favouraltiectve and friendly working environment for
academic staff, to ensure continuous improvemerthefteachers’ qualifications as well as the
recognition of their research and pedagogical skill

The abundance of entrants is essential for anyewsity, thus the entrants’ characteristics
such as motivation, preparedness and ability tdysare becoming critical success factors in the
educational process aiming to the internationaletision of higher education and research.

By creating and delivering continuing study prognaes, VU also seeks to create conditions
for persons with higher education to raise thempetence.

Education quality assurance is closely linked te thternationalisation of the learning
process. The University seeks to ensure a levetsdarch and stduies, which would allow equal
participation in international cooperation actiegiby being an active and responsible member of
the international academic community. Therefore, i¥developing a flexible education system, by
purposefully consolidating resources to implemetudy programmes and individual subjects
(modules) to be delivered in foreign languageshimfields of cutting-edge research conducted by
university scientists and study areas reflectingiomal particularities and having the greatest
competitive potential. The internationalisationeafucation, based on the integration of education
and research, not only enables to continuously Idpvetudent creativity, innovation and critical
thinking, but also encourages the co-operation taflents, various national and international
research, teaching, business organisations, disaéion of best research and teaching practices,
ensures timely application of advanced teaching laathing methods, technologies in the study
process.

Responsibility and trust

In order to systematically and continuously immdkie quality of university studies and the
activities that have an impact on studies qualig d@o foster quality culture, it is necessary tdd
awareness of all members of university commundygdll for their commitment and joint efforts.
Thus, the University seeks for and maintains amo#ffe, positive and constructive dialogue
between university managers, employees, studeashers and other stakeholders by fostering the
environment of discussion, cooperation and trust.

The trust in the University community and its resgbility for higher education quality
assurance, continuous education quality improveneeiftased not only on the articulation and
publicity of its values and commitment, opennesstatlies quality information, transparency and
publicity, but also on the ability to provide evide® supporting the implementation of their
declared aims, as well as the implementation ofiSpejuality assurance measures and procedures
and the formation of VU structures responsibletii@r coordination of studies quality improvement.

Thus, in developing confidence in its performancel ats outcomes, VU disseminates
objective information to the community and othetemested parties about the education quality
improvement measures and procedures regardingsatzexducation, study programmes offered,
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results of the external evaluation and accreditatd the study programmes, survey results of
students* and academic staff's satisfaction, etee €ducation quality management information
system which is being implemented at VU, contribute the accuracy of information, its

availability and timely submission, that ensureg flstification of the quality management

decisions.

The University community‘s responsibility for comtious quality assurance and improvement
of education and activities that have an impactedncation is revealed through a systematic
monitoring of the quality of their activities, selfsessment and improvement, seeking to obtain the
effectiveness of feedback, for example, the apiitinaof results obtained from surveying the
students’, teaching staff's opinion and satisfagtior self-assessment of the study programmes, for
the review of subject content and teaching andhlagrmethods, supplying with resources, etc., and
for the development of education quality improvei@ans.

Continuous Improvement and Change

Satisfying the needs and expectations of the soeaetl the state’s changing demands and
aspirations, academic progress, labour market @smgeeting the needs of students - is one of the
primary reasons for VU to introduce innovation @search and education, to improve the quality of
education and the activities that affect educatforontinuous improvement of studies quality also
offers favourable opportunities for operating ire timternational higher education environment,
promotes diversified cooperation.

VU seeks to successfully develop and foster edueatienvironment based on scientific
research, academic performance and learning panadmys, it is important to create a stimulating
atmosphere that is favourable to the change optbeisions of the academic community and the
subsequent change in the daily practice. The sscoeshe educational process reflecting the
students' needs and expectations is directly reélaiethe capacity of the institution as a system to
change and alter the awareness and skills of Inbéhnial and external stakeholders. A systematic
approach forms the concept of quality as that ef ¢thange as well as the institutional quality
assurance system that responds to this concept.

In order to implement a successful change, theoviollg features of the internal quality
assurance system are necessary: links with stcapdgmning, a conscious commitment and shared
responsibility of the community, (self-) involventesf stakeholders, recognition and dissemination
of best practices, the promotion of reflection @etf-assessment of performance and their use in
improving the studies quality, a well-organisedtegs of reliable data collection, storage and
analysis, factual evidence and division of resdahes in making and implementing decisions on
improving the quality of education and increasing tjuality of decision-enforcement.

A continuous improvement of the quality of educatis going on in structured processes
aligned with VU strategy, providing evidence-basetision making and achievement of the
expected results. The VU studies quality improveneimplemented by collecting and analysing
related data and processes, their outcomes threeiffassessment of the performance and the use
of accumulated data, facts and the results of graatysis for the improvement of the performance
(for the development and implementation of actitamg).

The quality assurance of the University’'s perforoeans based on the performance
management cycle, which explains what phases arelved in the implementation of any
performance: 1) Performance planning, 2) Performameplementation, 3) Evaluation of the
performance outcomes, 4) Reflection on the perfoceautcomes (see Figure 1)
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Figure 1. University’s performance management cycle

Vilnius University undertakes as follows:

ensure the implementation of strategic objectieesmproving the studies quality and study
related performance;

publicise evidence supporting the compliance ofetkgected outcomes, available resources,
ongoing processes with the actual outcomes;

ensure the interaction between the quality evalnaprocess, creativity, promotion of
innovation and the improvement of performance auies;

foster and promote the performance reflectiomnieg from the experience, dissemination
of good practice;

define and promote the responsibility of VU emplesyédor the quality of their performance
in accordance with their duties, competence andjatbns;

ensure the involvement of students, alumni andrattekeholders in achieving the quality
of performance outcomes;

publicise objective information about the educatigoality improvement tools and
procedures, results of the external assessmera@mdditation of study programmes, study
programme development, survey results on studetisfazion with their studies and
academic staff satisfaction with their performance;

recognise the merits and creative initiative of élsademic community and encourage them
to improve the quality of their performance, andctcteate the necessary conditions for their
training;



e ensure the efficient and effective functioning bé tstudy quality management system by
supplying all the necessary resources.

Studies quality assurance policy maintenance essheecefficiency in implementing strategic
objectives of quality improvement.

The strategic aims:

1. Be open and attractive university for gifted andtiraied prospective students and highly
gualified academic staff and researchers.

2. Create and develop the motivating learning enviremmbased on research and studies
integration.

Methods of implementation, monitoring and adjustment of higher education quality
assurance policy and quality improvement strategy

Strategic objectives are related to education tualssurance policy and implemented
through quality improvement strategy. The plannad actual values of the indicators of higher
education quality improvement, its deadlines, reses} responsibilities are specified in the plans
on the improvement of performance outcomes.

Higher education quality assurance policy and guaiprovement strategy are periodically
reviewed and updated in accordance with the siategnagement procedures.

Annex 1. Studies Quality Improvement Strategy (203-2015).



51:.!\“-'{%
R o Rl
3 O

% +
45;‘?‘.-'[14 A

r\:\l_.'l"l . '|-"I.l_|
Moe_gyrd

ANNEX 1. STUDIES QUALITY IMPROVEMENT STRATEGY (2013 -2015)

AIM 2.

Be open and attractive university for gifted and méivated prospective students and highly qualified @eademic staff and researchers.

OBJECTIVES

MEASURES

INDICATORS

1.Take a leading
position in attracting
motivated and gifted
Lithuanian secondary
school graduates seeking
university education

1) Organise “VU Days” in regions

2) Create the information dissemination system tomg VU
study programmes and admission procedures in sacpnd

schools of Lithuania

3) Organise extra-curricular programmes for seconsiehool
students

4) To provide nominal scholarships for VU students

1) Proportion of the best secondary school leaaédnsitted

to VU out of all best secondary school leaverthef

corresponding year
2) Score indicators of the entrants

2.Increase the
international
attractiveness of second
and third cycle study
programmes

1) Needs analysis of joint second and third cycleystud
programmes with foreign universities

2) The development and delivery of second and thiddecy
study programmes in a foreign language and jouttyst
programmes with foreign universities

3) Preparation of study subjects (modules) to be dediv in a
foreign language

4) Design of internet sites for second and third cgtlely
programmes

5) Development of special programmes for temporary
employmenbf second and third cycle students at VU
academic departments

1) Number of international graduates

2) Proportion of international students out ofsgitond
and third cycle students

3) Proportion of international teachers

4) Number of joint study programmes delivered with
advanced foreign universities

4) Proportion of study programmes in a foreign laagge
5) Student satisfaction index

3. Provide conditions for
persons with higher

education in raising their
level of competence and
increase their number in

1) Establish a system of lifelong learning
2) Develop and provide continuing education programmes

1) Number of continuing study programmes graduates

2) Number of continuing study programmes students

3) Proportion of income from continuing studies
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higher education

4. Create the recruitment
and motivation system
for the academic staff

1) Academic staff needs analysis and planning

2) Open competitions for teaching staff, focusing loa éxpert
assessment of their research and teaching quality

3) Development of the scheme for attracting intermetistaff

4) Create a suitable motivating work environment fcademic
staff

1) Proportion of most qualified teachers

2) Proportion of international teachers

3) Academic staff satisfaction index

4) Proportion of outgoing (mobile) teachers

AIM 2.

Create and develop the motivating learningenvironment based on research and studies integrain

OBJECTIVES

MEASURES

INDICATORS

1. Develop and
implement study
programmes that
respond to the needs of
students, academic
progress, changing needs
and aspirations of the
state and the society

1) Analysis of the compliance of newly developed and
renewed study programmes with the students’ ndkes,
progress of science, the needs and expectatiadhg of
society and the state.

2) Design of guidelines and reference material for the
development of joint study programmes

3) Periodic renewal of study programmes, with a clear
indication of the learning outcomes at the levélghe
programme and the subject

4) Ensuring alignment among subject(modules) learning
outcomes, resources, learning and assessmentasetho

5) The implementation of ECTS

1) Proportion of graduates employability in 6 nent
after graduation

2) Student satisfaction index

3) Graduate satisfaction index

2. Develop academic
support and services for
students

1) Providing information to students on the avdéatervices
2) Providing training and consultation related tiedent
internship, mobility, career opportunities

3) Continuous update of information, material aechnical
resources necessary for studies delivery

1) Amount of investment for the upgrade of study
infrastructure, Lt
2) Student satisfaction index

3. Enhance students’
independent learning,
flexibility of the study
system

1) Development of methodological guidance for orgagis
students’ independent work and information techgplo
based learning tools, which would be combined with
increasing volume of independent work

2) Development and application of self-assessmentiatiah

1) Number of students in major study programmes
2) Number of students in minor study programmes
4) Indicators of student academic progress

5) Student satisfaction index




system emphasizing reflective learning

3) Development of individualised study system for ihest
gifted students

4) Development of minor study programmes

5) Preparation of recommendations for the applicatitte
assessment results to foster students’ furtheyrpss

6) Development of the system for the monitoring oflsnts’
work load

4. Encourage innovation
of teaching, academic
staff’s creativity and
continuous improvement

1) Recognition and dissemination of good practice
(dissemination of VU academic staff who returnemhfr
internship and VU visiting foreign academic staif ¥/U
academic staff, dissemination practice and expeeiefh VU
PhD student internship supervisors, etc.).

2) Needs analysis and planning of academic staffitrgin

3) Planning of mandatory doctoral internship abroadlh
PhD Regulations, allocating of funds

4) Arrangement of academic staff sabbatical leave and
internship system for attracting funding of facesti

5) Development of methodological support system for
academic staff

1) Amount of investment for teacher qualification
upgrade, Lt

2) Academic staff satisfaction index

3) Student satisfaction index

5. Enhance students’
research activity

1) Promote Student Research Societies activities (dpve
interdisciplinary conferences, seminars, estalaliséinge of
scientific activity nominations, organise interoaiil
contests in different fields of science (economstatistics,
political science, sociology, etc.).

1) Number of first, second and third cycle studevit®
have made reports in scientific conferences

2) Number of first, second and third cycle studevit®
have published scientific articles

3) Number of doctoral students of a certain reseatto
have made reports in scientific conferences; ptopoof
them who have made reports in international confase
4) Number of doctoral students of a certain reseatuoh
have published scientific articles; proportiontoémn who
have published scientific articles in internatiojoairnals




