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PROGRAMME DESCRIPTION

e The objective
The objective of this program is to help professionals of all fields develop their entrepreneurial
competences that will empower and enable them either to start their own enterprises or to develop
existing businesses in the globally networked world.

e Career opportunities
* Entrepreneur
* Business owner and manager
* Innovation and R&D manager
* Senior consultant



» Manager of business accelerators, incubators, clusters
» Restructuring specialist
* Mentor

e Access to further studies
e Continuing education and professional courses related to
e DBA (Doctor of Business Administration) studies

KEY LEARNING OUTCOMES

Graduates of the MBA Entrepreneurship will be able to:

Create new jobs for themselves and others

and other intermediary organizations

update of knowledge and skills

Understand financial implications of entrepreneurial decision-making

Understand and implement various risk management models

Maximize financial, intellectual and other resources for the benefit and improvement of a project, an

organization and society

Develop and exploit high value intellectual property in the globally networked world
Lead themselves and others in achievement of entrepreneurial goals, contributing effectively to the team

environment, adapting to new situations, communicating a vis

COURSE INFORMATION

The programme has the following structure:

Semester 2
[] Entrepreneurial ]
Teaming

[J Creative Design,
Prototyping, and Testing

[J Opportunity Recognition
and Evaluation

[] Business Modelling and
Customer Validation

[1 Financial Management
and Venture Financing

+y 3 33

An intensive one-week study visit

STUDY VISIT

ion

Semester

Knowledge-Intensive
Entrepreneurship,
Innovation, and Law

Commercialization and
Market Development

Leadership Competencies in
Entrepreneurial Context

Managing Rapid Growth
and Virtual Teams

+ 4 33

Experiential Entrepreneurship Project

a practical graduation project instead of a Master’s thesis




GRADUATION REQUIREMENTS

» Successful completion of individual and/or group projects on all subjects that will demonstrate development
of students’ general entrepreneurial competences

» Successful completion of one study visit
» Successful completion of one experiential entrepreneurship project that will demonstrate students’
understanding of a business sector of their choice

EXAMINATION AND ASSESSMENT REGULATIONS

The main form of assessment is either individual or group projects and their results in the form of an essay and an
oral presentation. Students’ knowledge and demonstration of skills during the course and upon examinations will

be assessed using the grading scale from 1 (very poor) to 10 (excellent).

APPLICATION AND SELECTION REQUIREMENTS

* A bachelor’s degree or a professional bachelor’s degree and supplementary studies
» Atleast 3 years of work experience in business administration, development and/or management
» English language: C1 (according to the Common European Framework of Reference for Languages)

e A cover letter and an interview

Admission contact

mba@vm.vu.lt



