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Atsakydami | Jisy raStus, kuriuose praseéte vertinti ir akredituoti Jusy universitete vykdomas
studijy programas, infonnuojame kad, vadovaujantis Studijy programy iSorinio vertinimo ir
akreditavimo tvarkos apraso' (toliau — Apragas) V skyriumi bei Vykdomy studijy programy
vertinimo metodikos® (toliau — Metodika) II skyriumi, Studijy kokybés vertinimo centro (toliau —
Centras) pasitelkti ekspertai atliko $iy Vilniaus universiteto vykdomy studijy programy (toliau —
Programos) iSorinj vertinima:

Valstybinis Programos bavadinimas Bendras jvertinimas Numatomas sprendimas
kodas & P (balais) del akreditavimo
621N20008 | Verslo vystymas 15 Akredituotina 3 metams
621N60001 Amogiskery iy 15 Akredituotina 3 metams

valdymas

Pazymétina, kad eksperty parengtos iSorinio vertinimo i$vados, vadovaujantis Metodikos 13,
47, 49 punktais, taip pat Studijy vertinimo komisijos nuostatais® (toliau — Nuostatai) buvo svarstytos
2017 m. birzelio 2 d. Studijy vertinimo komisijos (toliau — Komisija) posédyje. Komisija,
vadovaudamasi Nuostaty 7.1 punktu, pritaré Programy vertinimo i§vadoms.

Centras, atsizvelgdamas | eksperty parengtas Programy vertinimo i§vadas bei Komisijos
sitilymus, vadovaudamasis Apraso 33 punktu, priémé sprendimg Programas jvertinti teigiamai,
kadangi bendras Programy jvertinimas sudaro daugiau kaip 12 baly ir né viena vertinama sritis néra
ivertinta ,,nepatenkinamai®. Sprendimo motyvai yra i¥déstyti Sios pazymos prieduose.

Nesutikdami su Siuo Centro sprendimu, JGs turite teise, vadovaudamiesi Metodikos 135
punktu, Centrui pateikti argumentuota apeliacijg per 20 dieny nuo Sio sprendimo isiuntimo dienos.
Centro sprendimas taip pat gali biti skundziamas Lietuvos Respublikos administraciniy byly
teisenos jstatymo nustatyta tvarka administraciniam teismui.

[siteis¢jus Siam Centro sprendimui, vadovaujantis ApraSo 27 punktu, Centras priims
atitinkamus sprendimus del jvertinty studijy programy akreditavimo.

" Patvirtintas Lictuvos Respublikos Svietimo ir mokslo ministro 2009 m. liepos 24 d. jsakymu Nr. ISAK-1652 (nauja redakcija
patvirtinta 2011 m. liepos 29 jsakymu Nr. V-1487).

* Patvirtinta Centro direktoriaus 2010 m. gruodzio 20 d. jsakymu Nr. 1-01-162 ,,Del vykdomy studijy programy vertinimo metodikos
patvirtinimo®.

? Patvirtinta Centro direktoriaus 2010 m. sausio 18 d. jsakymu Nr. 1-01-9 ,Dél Studijy vertinimo komisijos nuostaty patvirtinimo*
(nauja redakcija patvirtinta Centro direktoriaus 2011 m. gruodZio 16 d. jsakymu Nr. 1-01-168).
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V. GENERAL ASSESSMENT

The study programme Business Development (state code — 621N20008) at Vilnius University is

given positive evaluation.

Study programme assessment in points by evaluation areas.

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 2
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessment 2
6. | Programme management 2
Total: 15

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is exceptionally good.

<...>

IV. SUMMARY

The Master’s degree study programme “Business Development” belongs to the Faculty of
Economics in Vilnius University. The field of study of the Programme is Management and
graduates are awarded Master degree in Management, therefore the Programme has to meet the
requirements of Master’s programmes in that particular field. The SER refers to the proper legal
acts, decrees and other regulatory documents. The length and the form of the programme is a 2-
year part-time study. Important features of the Programme are that all students are working and all
of them pay tuition fee.

The Programme-level learning outcomes are divided into two parts (generic competences and
professional competences). The name of the Programme, its learning outcomes, content and the
degree offered are partly compatible with each other. Learning outcomes in the part of professional
competences not fully complies with the objective of programme and not fully cover the business
development area.

Volume of the Programme is 120 ECTS, which is appropriate for a part-time Master's level study
programme. The structure and volume of the Programme correspond to the legal requirements. The
content of the Programme is related with some of current business development topics as
international and intercultural management, valuation, strategic management, information systems
and quality management. However, some important business development topics and topical
concepts, such as innovation, business ethics, social responsibility, critical thinking, creativity,



change management appear in the learning outcome part only, and rarely mentioned as a topic in
the course.

The course descriptions contain appropriate learning and assessment methods corresponding to the
practice of the Faculty and the University. However not all course descriptions are on the same
level; some are very well developed, but some just formal. A variety of teaching methods are
described in the SER, including group discussions, case study analysis, home assignments,
presentations, project work etc. In general, the course descriptions meet the requirements. The lists
of required reading and supplementary reading include the latest textbooks mostly, and few journal
articles. Overall, the list of readings is textbook-centred and only a few scientific or field related
articles are mentioned either in required or supplementary sections.

The expert team appreciate that the Final Theses Defence Committee includes a social partner — an
expert in the business development area, the head of an enterprise or its division, and a
representative from another higher school whose research interests are close to business
development issues.

Comprehensive overview and analysis of the teaching staff is done in SER. Almost all of teaching
staff members have a scientific doctor’s degree (95%). The Programme has 19 teachers, including
14 professors, 4 associate professors, and 1 lecturer. The teachers belong to different departments of
the Faculty; most of them have full-time position, turnover is low, and the Programme has stable
teaching staff. The age distribution of the teaching staff is satisfactory; the structure of the age of
the academic personnel is mixed: about 37% of all teaching staff is younger than 55 years.

VU infrastructure includes the University library, auditoriums, computer labs and other facilities; all
other programmes of the whole University share this infrastructure. Most of the teaching process of
the Programme is going on in the premises of the Faculty. All equipment have been updated and the
necessary hardware and software for computerized classes are available in the labs of the Faculty or
in VU Library. Computers have all programmes students could need. The Library provides students
with most of the study material they need. The Library offers possibility to use all international
databases, various IT programmes, software, small discussion/working rooms, books, etc. The
Library has many places for students to work individually or for group work. It is open 24/7 to
ensure students availability even after the evening classes and the weekends.

The admission requirements are clear and available on the Faculty website. Students can easily find
information about the study requirements not only on the webpage, but also during consultations
with teachers or responsible persons for the Programme. The assessment system of students’
performance is understandable and publicly available on the Faculty webpage.

Moodle system is not generally used, it is recommended to extend its application. Part of students
and alumni said they were not using Moodle because of convenience and usability reasons. Since
students rarely use Moodle and the contact hours are very limited, a special and serious attention
has to be devoted to the control of the individual work.

Although students have opportunities to pursue research during their studies, they have not been
participating actively. The University ensures an adequate level of academic and social support, as
there are possibilities for students to contact the teachers not only during the consultation hours, but
by e-mail communication, too. Social support is available. The student union also could help
students to solve any question or problem they have.



The SER provided the availability of the main quality assurance documents of the University and
the Faculty. The documents are based on the national regulation and they take into account the
international developments in quality assurance.

After having analysed the 2012-2015 period the expert team draw the conclusion that the
Programme could be transformed to the direction of a professional Master’s programme with all
consequences in the classroom, the teaching methodology and the Master Thesis works. The
Faculty and teaching staff have to find the ways to increase the number of visiting lecturers from
the industry and local organizations. The students and alumni also formulated that request as a main
priority.

According to the regulation, there is a regular supervision of the teaching and research performance
of the staff. The Faculty encourages participation in scientific conferences and seminars, provides
possibilities for academic exchange programmes.

The expert team experienced an information gap between the top management and the staff. Of
course, the top management has responsibility for the overarching strategic issues of the Faculty,
however, the portfolio consists of the individual programmes and the details can be important even
in creating appropriate strategy or marketing plan. Open corporate culture and leadership would
lead to more engaged staff and programmes that are more efficient.

L

1. RECOMMENDATIONS

1. The expert team recommends redesigning the content of the programme taking into
account changes in business development topics and including the latest topical
concepts. Benchmarking with other programmes would be a good tool for managing
programme portfolio and encouraging continuous improvement.

2. As the Programme management process consists of several stages — designing,
implementing and delivering curricula — including reachable learning outcomes,
advanced teaching and learning approaches as well as appropriate methods of
assessment, it is suggested to pay more attention to the integrated and outcome-based
education (especially to assessment of learning outcomes), active and creative
teaching methods, and constructive alignment.

3. It is necessary to highlight the topical issues for modern business development and to
make them more visible in the course descriptions as well as to include new subjects
in the programme.

4. Tt could be suggested to develop the ability related competences and pursue various
proactive and projective activities based on creativity and innovation, responsibly
dealing with the problems occurring in the changing environment. The formulated
learning outcomes are very much concentrating on analytics and missing active
development vector.

5. Asthe decreasing number of enrolments in the Programme remains a serious source of
concern, the expert team recommends exploring additional opportunities for attracting
students and promoting programme through different partner networks (e.g.
professional associations, alumni etc.).

6.  The expert team suggests that the proportion of contact hours has to be extended or
appropriate part-time education (almost distance) study methods have to be used in
order to achieve the Programme aim and recommends paying more attention to
appropriate teaching and assessment methods with more weight and with proper
control of individual work of students.



The University and the Faculty management could more extensively motivate staff to
participate in training activities to apply innovative teaching methods, and incorporate
new technologies into teaching materials. The incentive system has to keep balance
between academic staff research and teaching activities in order to ensure efficient
knowledge transfer into practice for both teachers and students.

Professional requirements, public needs and the needs of the labour market could be
better analysed and it would be suggested for the Faculty and the Programme
management to make the necessary revision regularly. Deeper business education
market research would show directions for further development as well as strong and
week points of the Programme and position of the VU Faculty of Economics in the
market.

Strengthening the on-going monitoring, periodic review and improvement system
could be suggested. Beside the indicators which being monitored regularly, there are
other important indicators to monitor including attributes and qualities of the
programmes (such as share of practical trainings, content quality and professional
approaches), career paths of graduates or the effectiveness of procedures for
assessment.




Vertimas i§ angly kalbos

VILNIAUS UNIVERSITETO ANTROSIOS PAKOPOS STUDIJU PROGRAMOS VERSLO
VYSTYMAS (VALSTYBINIS KODAS — 621N20008) 2017-05-16 EKSPERTINIO
VERTINIMO ISVADU NR. SV4-87 ISRASAS

Lo

V. APIBENDRINAMASIS JVERTINIMAS

Vilniaus universiteto studijy programa Verslo vystymas (valstybinis kodas — 621N20008) vertinama

teigiamai.
Fil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
l. Programos tikslai ir numatomi studijy rezultatai 3
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 3
5. Studijy eiga ir jos vertinimas 2
6. Programos vadyba 2
IS viso: 15

* | — Nepatenkinamai (yra esminiy trikumuy, kuriuos biitina paSalinti)
2 — Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 — Gerai (sistemiskai plétojama sritis, turi savity bruozy)

4 — Labai gerai (sritis yra i§skirtiné)

L

IV. SANTRAUKA

Magistrantiiros studijy programg ,,Verslo vystymas“ vykdo Vilniaus universiteto Ekonomikos
fakultetas. Programos studijy kryptis yra vadyba, absolventams suteikiamas Vadybos magistro
laipsnis, todél studijy programa turi atitikti Sios krypties magistrantiiros studijy programoms
keliamus reikalavimus. Savianalizés suvestiné remiasi tinkamais teisés aktais, dekretais ir kitais
reglamentuojanciais dokumentais. Studijy programos trukme ir forma — 2 mety trukmes iStgstines
studijos. Svarbi studijy programos ypatyb¢ yra ta, kad visi studentai dirba ir visi moka uz studijas.

Programos studijy rezultatai suskirstyti j dvi dalis (bendruosius gebéjimus ir profesinius gebejimus).
Programos pavadinimas, numatomi studijy rezultatai, turinys ir suteikiamas laipsnis suderinti
tarpusavyje. Profesiniy gebéjimy dalies studijy rezultatai ne visiskai atitinka programos tikslg ir ne
visiSkai aprepia verslo vystymo sritj.

Studijy programos apimtis yra 120 ECTS kredity; ji atitinka iStestiniy magistranttros studijy
programos apimties reikalavimus. Studijy programos struktlra ir apimtis atitinka teises akty
reikalavimus. Studijy programos turinys susietas su keliomis Siuolaikinémis verslo vystymo
temomis, pavyzdziui, tarptautine ir tarpkultirine vadyba, jvertinimu, strateginiu valdymu,



informacinémis sistemomis ir kokybes vadyba. Vis délto keletas svarbiy verslo vystymo temy ir
aktualiy sgvoky, pavyzdziui, inovacijos, verslo etika, socialiné atsakomybeé, kritinis mastymas,
kiirybiSkumas, poky¢iy valdymas, yra jtrauktos tik j studijy rezultaty dalj, bet retai minimos kaip
dalyky temos.

Dalyky aprasSuose nurodyti tinkami mokymosi ir vertinimo metodai, atitinkantys fakulteto ir
universiteto vykdomg praktika. Taciau ne visy dalyky aprasai yra to paties lygio — kai kurie labai
gerai parengti, taciau keli jy tik formalls. IvairGs mokymo metodai apra$yti savianalizés
suvestingje, jskaitant grupines diskusijas, atvejo analiz¢, namy uZduotis, pristatymus, projektus ir
t.t. Dalyky apraSai iS esmés atitinka reikalavimus. | privalomos ir papildomos literatiiros saraSus
daugiausia jtraukti naujausi vadovéliai ir keletas Zzurnaly straipsniy. Apskritai, j literatiiros sarasus
daugiausia jtraukti vadoveliai, o privalomos arba papildomos literatiiros dalyje nurodyta tik keletas
moksliniy ar srities straipsniy.

Eksperty grupé teigiamai vertina faktg, kad j Baigiamyjy darby gynimo komitetg jtrauktas socialinis
partneris — verslo vystymo srities ekspertas, jmonés ar jos padalinio vadovas ir kitos auk$tosios
mokyklos atstovas, kurio tyrimy sritis yra artima verslo vystymo sri¢iai.

Savianalizés suvestineje atlikta iSsami apZvalga ir personalo analizé. Beveik visi déstytojai turi
moksly daktaro laipsnj (95 %). Studijy programoje dirba 19 déstytojy — 14 profesoriy, 4 docentai ir
1 lektorius. Déstytojai yra iS skirtingy fakulteto katedry; dauguma jy dirba visu etatu, jy kaita
nedidele, taigi studijy programos personalas stabilus. Déstytojy amziaus pasiskirstymas
patenkinamas; dirba jvairaus amziaus déstytojai — apie 37 % jy yra jaunesni nei 55 mety amziaus.

VU infrastruktiira apima universiteto biblioteka, auditorijas, kompiuteriy klasg ir kitas patalpas; $ia
infrastruktiira naudojasi ir visos kitos universiteto vykdomos studijy programos. DidZioji dalis Sios
programos studijy vyksta fakulteto patalpose. Visa jranga buvo atnaujinta, o kompiuteriy klaséms
reikalinga aparatine ir programine jranga galima naudotis fakulteto laboratorijose ar universiteto
bibliotekoje. Kompiuteriuose jdiegtos visos studentams reikalingos programos. Bibliotekoje yra
didzioji dalis studentams reikalingos studijy medziagos. Biblioteka sitilo galimybe naudotis visomis
tarptautinémis duomeny bazémis, jvairiomis IT programomis, programine jranga, nedideliais
diskusijy / darbo kambariais ir t. t. Bibliotekoje yra daug viety, kuriose studentai gali dirbti
individualiai ar grupémis. Ji dirba visg parg, kad studentai galéty dirbti net po vakariniy paskaity ir
savaitgaliais.

Priémimo reikalavimai yra aikis ir prieinami fakulteto interneto svetainéje. Studentai gali lengvai
gauti informacijos apie studijy reikalavimus ne tik tinklalapyje, bet ir konsultuodamiesi su
destytojais ar uz studijy programg atsakingais asmenimis. Studenty pasiekimy vertinimo sistema yra
suprantama ir viesai prieinama fakulteto tinklalapyje.

»Moodle* sistema paprastai nesinaudojama, todél rekomenduojama iSplésti jos taikyma. Dalis
studenty ir alumny teige, kad jie nesinaudoja ,,Moodle* dél nepatogumo ir jos naudojimo. Kadangi
studentai retai naudojasi ,Moodle“, o kontaktiniy valandy skai¢ius labai ribotas, reikéty skirti
ypatingg démesj jy savarankisko darbo kontrolei.

Nors studentai turi galimybiy studijy metu vykdyti tyrimus, jy dalyvavimas tiriamojoje veikloje
néra aktyvus. Universitetas uztikrina tinkamg akademing ir socialine paramg, nes studentams
sudarytos galimybés susisiekti su déstytojais ne tik per konsultacijas, bet ir el. paStu. Socialiné
parama teikiama. Studenty sajunga taip pat galéty padéti studentams spresti bet kokius i8kilusius
klausimus ar problemas.

Savianalizés suvestin¢je pateikti pagrindiniai universiteto ir fakulteto kokybés uztikrinimo
dokumentai. Jie grindziami nacionaliniais reglamentuojanciais teisés aktais ir juose atsizvelgiama j
tarptautinius kokybeés uztikrinimo srities pokyc¢ius.



[Sanalizavusi 2012-2015 mety laikotarpj, eksperty grupé daro i§vadg, kad studijy programa galéty
buti kei¢iama profesinés magistrantiiros studijy programos linkme, atitinkamai kei¢iant auditorinio
darbo, destymo metodologijos ir baigiamyjy magistro darby aspektus. Fakultetas ir déstytojai turi
rasti budy, kaip padidinti kviestiniy lektoriy i§ pramonés sektoriaus ir vietos organizacijy skaiéiu.
Studentai ir alumnai taip pat isreiské tokj pageidavimg kaip prioritetinj.

Remiantis nuostatais, vykdoma nuolatine déstytojy déstymo ir tyrimy rezultaty stebésena.
Fakultetas skatina dalyvauti mokslinése konferencijose bei seminaruose ir sudaro akademiniy
mainy galimybes.

Eksperty grupe pastebéjo informacijos spragg tarp auks¢iausios vadovybés ir darbuotojy. Be abejo,
auksCiausia vadovybé yra atsakinga uz bendriausius strateginius fakulteto klausimus, tadiau visuma
sudaro atskiros studijy programos, todél detalés gali buti svarbios net rengiant tinkamg strateginj ar
rinkodaros plang. Atvira korporaciné kultdra ir lyderyste padéty labiau motyvuoti darbuotojus ir
padidinty studijy programy veiksminguma.

III. REKOMENDACIJOS

L. Eksperty grupé rekomenduoja perzitreti studijy programos turinj, atsizvelgiant j verslo
vystymo temy pokycCius, ir jtraukti naujausias aktualias sgvokas. Palyginimas su
kitomis programomis biity gera priemoné valdant studijy programg ir skatinant
nuolatinj tobulinima.

2. Kadangi studijy programos vadybos procesa sudaro keli etapai — studijy turinio
kirimas, jgyvendinimas ir vykdymas, jskaitant pasiekiamus studijy rezultatus,
pazangius mokymo ir mokymosi budus ir tinkamus vertinimo metodus, sitiloma
daugiau démesio kreipti  integruotg ir rezultatais grindZiamg $vietimg (ypa¢ vertinant
studijy rezultatus), aktyvaus ir kurybisko mokymo metodus ir konstruktyvy

reguliavima.

3. Reikia pabrézti aktualius Siuolaikinio verslo vystymo klausimus ir labiau juos
akcentuoti dalyky aprasuose, taip pat jtraukti naujus dalykus j studijy programa.

4, Sialoma ugdyti su gebéjimais susietas kompetencijas ir vykdyti jvairig iniciatyvig ir

projekting veiklg, grindZiamg kirybiskumu ir novatoriskumu, atsakingai sprendZiant
problemas, kylancias besikei¢ian¢ioje aplinkoje. Suformuluoti studijy rezultatai
pernelyg sutelkti j analize ir juose triiksta aktyvaus vystymosi krypties.

5. Kadangi maZéjantis stojanciyjy | $ig studijy programg skai¢ius ir toliau kelia didelj
nerimg, eksperty grupé rekomenduoja paanalizuoti papildomas galimybes, kaip
pritraukti studenty ir reklamuoti studijy programa per jvairius partneriy tinklus (pvz.,
profesines sgjungas, alumnus ir pan.).

6. Eksperty grupé sitilo padidinti kontaktiniy valandy skai¢iy arba taikyti atitinkamus
iStestiniy (beveik nuotoliniy) studijy metodus, kad bity jgyvendintas programos
tikslas; taip pat rekomenduoja kreipti daugiau démesio | atitinkamus déstymo ir
vertinimo metodus, kurie turéty daugiau svorio, ir tinkamai kontroliuoti savarankiska
studenty darbg.

7. Universiteto ir fakulteto vadovybé galéty labiau motyvuoti darbuotojus dalyvauti
mokymuose, kaip taikyti novatoriskus déstymo metodus ir jtraukti naujgsias
technologijas j mokymo medziagg. Skatinimo sistema turi i$laikyti pusiausvyrg tarp
destytojy tiriamosios ir déstomosios veiklos, siekiant uztikrinti tiek déstytojy, tiek
studenty veiksminga ziniy perkélimg j praktika.



Reikety geriau paanalizuoti profesinius reikalavimus, visuomenés ir darbo rinkos
poreikius, o fakulteto ir studijy programos vadovybei siiloma reguliariai atlikti
reikiama perZiiirg. Nuodugnesnis verslo §vietimo rinkos tyrimas parodyty tolesnio
vystymo kryptis, taip pat studijy programos stiprybes ir silpnybes bei VU Ekonomikos
fakulteto pozicijg rinkoje.

Sitloma stiprinti nuolatinés stebésenos, periodinés perziiiros ir tobulinimo sistema. Be
rodikliy, kuriy stebésena reguliariai vykdoma, yra ir kity svarbiy rodikliy, kuriuos
reikéty sekti, jskaitant studijy programos poZymius ir ypatybes (pavyzdziui, praktinio
darbo dalj, turinio kokybe ir profesinius metodus), absolventy karjerg ar vertinimo
procediiry veiksminguma.

Paslaugos teikéjas patvirtina, jog yra susipaZings su Lietuvos Respublikos baudZiamojo kodekso
235 straipsnio, numatandio atsakomybe uZ melagingg ar Zinomai neteisingai atliktg vertima,
reikalavimais.

Vertejos rekvizitai (vardas, pavardé, parasas)
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V. GENERAL ASSESSMENT
The study programme Human Resource Management (state code — 621N60001) at Vilnius

University is given positive evaluation.

Study programme assessment in points by evaluation areas.

Evaluation of
No. Evaluation Area an area in
points*

1. | Programme aims and learning outcomes 2
2. | Curriculum design 2
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessment 3
6. | Programme management 2

Total: 15

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated:;

2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is exceptionally good.

S

IV. SUMMARY

The aim of the programme is well formulated. SER described fourteen learning outcomes but some
of these were not clearly phrased and needed additional explanation during the visit. After that
clarification the learning outcomes became clear for the experts. The aim and learning outcomes are
publicly available in internet webpages and various printed handouts. The content of the webpages
matches with SER, except one webpage giving two different study periods (1.5 and 2 years).

Little proof about public and labour market needs were presented. The expert team concludes that
market analysis should be more comprehensive and should include some information about recent
human resource management capacity needs in the companies. Human resource management
Master’s programmes are offered by three other universities on Lithuania. It appeared that social
partners do not distinguish the various human resource programmes substantially. In addition, they
declared the need of more practical knowledge for the graduates.

The course descriptions meet the requirements. The name of the study programme and its learning
outcomes are compatible to each other. The courses have proper learning outcomes and description
templates are comprehensive. Students can see learning outcomes in the university homepage and
they are explained in the first lecture of each course. However, entire course descriptions on the
form as these are presented to the evaluation team in English are not available to students.

The structure and volume of the Programme correspond to requirements. The 90-credit Master
programme has a minimum of 64% independent workload in each course. However, it might be too
difficult for full-time working students to achieve all learning outcomes with that high amount of



independent workload during short study period. The study programme has not less than 60 credits
study field courses and less than 60 credits of supplementary studies. Courses are evenly distributed
through semesters. Compulsory courses provide advanced knowledge in management and research;
the content of supplementary courses is appropriate. The content of the programme is related to the
recent important human resource management topics as cross-cultural management and knowledge
management, but some aspects would deserve more attention. These are e.g. employees planning,
recruitment and selection, which are briefly covered in one compulsory introductory course in the
first semester. In addition, qualitative research methods have not got enough attention in the study
programme.

According to SER all learning outcomes are achievable regarding the courses foreseen. Evaluation
team agrees with most of these, except learning outcomes 3.3 and 5.1, which remained unclear.
Teaching methods are suitable for Master’s programme and for achieving most of the learning
outcomes. The programme would benefit from including more practice. Teaching materials are
listed according to the requirements. However, the expert team recommends adding more articles to
the reading materials. Final Master’s thesis preparation includes four steps: two research projects,
Module Seminar of Human Resource Management and Master’s final theses. The process ends with
public defence. Compose of the Defence Committee meets the requirements.

The staff of study programme meets the legal requirements. 94.1% of the staff have doctoral degree,
the turnover is low, the age distribution and gender balance is good. Professors teach 20% of major
study field courses. Requirement, that no less than 60% of all the study subject teachers must have a
scientific degree and out of them no less than 40% has to be active researchers on the field of the
study subject is not completely fulfilled. Student/staff ratio is very low.

The staff travels abroad mainly by Erasmus exchange programmes but the trend is decreasing. It
would be beneficial for the study programme if foreign experts and more active business leaders
would share their experience.

Facilities and learning resources are appropriate. The library is open 24/7, providing students with
required study materials and granting access to numerous databases.

The admission requirements are clear and available for the applicants. The number of admitted
students had increased in recent years. The study programme is organized on the way to be suitable
for students with full-time jobs. Students are encouraged to participate in research and have
mobility opportunities under the Erasmus program.

Assessment of the Master studies includes cumulative grade and final exam. The preparation of
Master’s theses starts from the first semester. Study process is suitable for Master studies and helps
to achieve learning outcomes. The university ensures an adequate level of academic and social
support: consultations by teachers, various culture and sport events, financial support and
dormitories.

The university and the faculty have publicly available policies for quality assurance. The
Programme Committee evaluates the facilities and the learning outcomes taking into accounts the
opinion of students, alumni, staff and social partners. Questionnaire and informal feedback sessions
have been used for collecting information. The quality assessment system could be improved by
strengthening on-going monitoring, periodic review and feedback system. Benchmarking with other
programmes would be a good tool for managing programme portfolio and encouraging continuous
improvement.

Lo



II. RECOMMENDATIONS

10.

It is recommended reformulate learning outcomes 4.2-5.2 to be unambiguously
understandable to all stakeholders. To avoid misunderstanding the expert team suggest
making full course descriptions accessible for students in all communication channels.

To achieve learning outcome 3.3. and 5.1 the expert team recommends to add more
theoretical knowledge and practical tasks about labour market analysis and qualitative
research methods.

The expert team suggests paying more attention to employees planning, recruitment
and selection techniques, qualitative research methods and ethics through increase the
amount of compulsory studies in these topics.

More detailed and systematised analysis of public and labour market is needed. The
expert team recommends paying in the curriculum more attention to areas with high
market needs. The study programme needs more practical approach.

The full-time, 90-credit programme could achieve its objectives if either the length of
the programme or the proportion of contact hours will be extended.

Adding more research articles to the reading lists of courses is recommended.

The programme would greatly benefit from invited foreign experts and active business
leaders sharing their experience.

It is recommended to motivate staff and students to use Moodle for all courses.

The quality assessment system could be improved by strengthening on-going
monitoring, periodic review and feedback system. It is also recommended to add
indicators to monitor such aspects like share of practical trainings, content quality or
the effectiveness of assessment procedures. Benchmarking with other programmes
would be a good tool for managing programme portfolio and encouraging continuous
improvement.

The expert team suggests more efficient use of the quality assurance tools and
communication channels between the various stakeholders in order to increase the
level of management culture.




Vertimas i$§ angly kalbos
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V. APIBENDRINAMASIS JVERTINIMAS

Vilniaus universiteto studijy programa Zmogiskyjy istekliy valdymas (valstybinis kodas —

621N60001) vertinama teigiamai.

Fil. Vertinimo sritis Srities
Nr. jvertinimas,

balais*
1. Programos tikslai ir numatomi studijy rezultatai 2
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 3
5 Studijy eiga ir jos vertinimas 3
6. Programos vadyba 2
IS viso: 15

* 1 —Nepatenkinamai (yra esminiy trikumy, kuriuos bitina pa3alinti)
2 — Patenkinamai (tenkina minimalius reikalavimus, reikia tobulinti)
3 — Gerai (sistemiskai plétojama sritis, turi savity bruozy)

4 — Labai gerai (sritis yra i$skirtiné)

<-..>

IV. SANTRAUKA

Studijy programos tikslas gerai suformuluotas. Savianalizés suvestinéje aprasyti keturiolika studijy
rezultaty, taciau kai kurie nebuvo aiSkiai suformuluoti, todel vizito metu buvo papraSyta juos
paaiskinti. Po papildomo paaiskinimo ekspertams nebekilo klausimy dél studijy rezultaty. Tikslas ir
studijy rezultatai yra vieSai prieinami tinklalapiuose ir jvairioje spausdintoje medziagoje.
Tinklalapiy tyrinys atitinka savianalizés suvestingje pateiktg informacija, i$skyrus vieng tinklalapj,
kuriame nurodytos dvi studijy trukmeés (1,5 ir 2 metat).

Pateikta mazai jrodymy apie visuomenes ir darbo rinkos poreikius. Eksperty grupé daro ivada, kad
rinkos analizé turéty bhiti iSsamesné ir apimti informacijg apie naujausius zmogisSkyjy istekliy
valdymo poreikius jmonése. Zmogiskyjy istekliy valdymo magistrantiiros studijy programas siilo
dar trys universitetai Lietuvoje. Pasirode, kad socialiniai partneriai i§ esmés neskiria jvairiy
zmogiSkyjy iStekliy studijy programy. Be to, jie iSreiské poreikj, kad absolventai turéty daugiau
praktiniy Ziniy.

Dalyky aprasai atitinka reikalavimus. Studijy programos pavadinimas ir studijy rezultatai suderinti
tarpusavyje. Dalyky studijy rezultatai tinkami, o aprasai i$samts. Studentai gali matyti studijy



rezultatus universiteto interneto svetaingje, taip pat jie paaiSkinami kiekvieno dalyko pirmoje
paskaitoje. Taciau iSsamis dalyky aprasai, kokie buvo pateikti atitinkama forma angly kalba
eksperty grupei, néra prieinami studentams.

Studijy programos struktiira ir apimtis atitinka reikalavimus. 90 kredity apimties magistrantiiros
studijy programoje savarankisko darbo apimtis kiekviename dalyke sudaro maziausiai 64 %. Taciau
visu etatu dirbantiems studentams gali buti pernelyg sunku pasiekti visus studijy rezultatus esant
tokiai didelei savaranki$ko darbo apim¢iai per gana trumpg studijy laikotarpj. Studijy programoje
ne maziau nei 60 kredity skiriama studijy krypties dalykams ir maziau nei 60 kredity —
papildomoms studijoms. Dalykai tolygiai paskirstyti per semestrus. Privalomi dalykai suteikia
paZangiy Ziniy vadybos ir tyrimy srityje; papildomy dalyky turinys yra tinkamas. Studijy programos
turinys yra susietas su naujausiomis aktualiomis Zmogiskyjy istekliy valdymo temomis, pavyzdziui,
tarpkultiirine vadyba ir Ziniy vadyba, bet kai kuriems aspektams reikéty skirti daugiau démesio.
Tarp tokiy minétinas personalo planavimas, samdymas ir atranka, kurie trumpai apzvelgiami
viename privalomame jvadiniame dalyke pirmame semestre. Be to, studijy programoje neskiriamas
pakankamas demesys kokybinio tyrimo metodams.

Remiantis savianalizés suvestine, atsizvelgiant j numatytus dalykus, visi studijy rezultatai yra
pasiekiami. Eksperty grupé pritaria daugumai jy, i$skyrus 3.3 ir 5.1 studijy rezultatus, kurie isliko
neaiSkts. Déstymo metodai tinkami magistrantiros studijy programai ir leidzia pasiekti dauguma
studijy rezultaty. Bty pravartu | studijy programg jtraukti daugiau praktikos. Mokomoji medziaga
iSvardyta pagal reikalavimus. Vis délto eksperty grupé rekomenduoja j literatiiros sgrasus jtraukti
daugiau straipsniy. Baigiamojo magistro darbo rengimas apima keturis etapus: du tyrimy projektus,
zmogiskyjy iStekliy valdymo seminarg ir baigiamajj magistro darbg. Galiausiai vyksta vie$as darbo
gynimas. Gynimo komiteto sudétis atitinka reikalavimus.

Studijy programos personalas atitinka teisés akty reikalavimus. 94,1 % deéstytojy turi daktaro
laipsnj, jy kaita nedidelé, amziaus pasiskirstymas ir ly¢iy pusiausvyra yra geri. Profesoriai désto 20
% pagrindingés studijy krypties dalyky. Reikalavimas, kad ne maziau nei 60 % visy dalyky déstytojy
turéty mokslinj laipsnj ir i§ jy ne maziau nei 40 % aktyviai vykdyty dalyko srities tyrimus, néra
visiSkai jvykdytas. Studenty ir déstytojy santykis labai mazas.

Darbuotojai vyksta | uzsienj daugiausia pagal ,,Erasmus® mainy programa, tatiau judumo rodiklis
mazeja. Studijy programai praversty, jei savo patirtimi pasidalyty kviestiniai uzsienio ekspertai ir
aktyvis verslo lyderiai.

Materialieji iStekliai yra tinkami. Biblioteka dirba visg parg ir suteikia studentams reikiamos studijy
medziagos bei prieigg prie gausybés duomeny baziy.

Priemimo reikalavimai yra aiskiis ir prieinami stojantiesiems. Pastaraisiais metais iSaugo priimamy
studenty skaicius. Studijy programa organizuojama taip, kad tikty visu etatu dirbantiems
studentams. Studentai skatinami dalyvauti tyrimuose ir gali naudotis ,,Erasmus® programos
teitkiamomis judumo galimybémis.

Magistrantiiros studijy vertinimo sistemg sudaro kaupiamasis paZymys ir baigiamasis egzaminas.
Magistro darbas pradedamas raSyti jau pirmame semestre. Studijy eiga tinkama magistrantiiros
studijoms ir padeda pasiekti studijy rezultatus. Universitetas uztikrina atitinkamg akademinés ir
socialinés paramos lygj: déstytojy konsultacijas, jvairius kultirinius ir sporto renginius, finansine
paramg ir bendrabucius

Universitetas ir fakultetas turi vieSai prieinamus kokybés uztikrinimo politikos dokumentus. Studijy
programos komitetas vertina materialivosius iSteklius ir studijy rezultatus, atsizvelgdamas |
studenty, absolventy, personalo ir socialiniy partneriy nuomone. Informacijai rinkti naudojami



klausimynai ir teikiamas neformalus griZtamasis rySys. Kokybés uZtikrinimo sistema galéty buti
pagerinta stiprinant nuolating stebésena, perioding perziiirg ir griZztamojo ry$io sistema. Palyginimas
su kitomis programomis buty gera priemoné¢ valdant studijy programg ir skatinant nuolatinj

tobulinima.

III. REKOMENDACIJOS

(OS]

10.

Rekomenduojama performuluoti 4.2-5.2 studijy rezultatus, kad juos vienareik$miskai
suprasty visi socialiniai dalininkai. Siekiant i§vengti klaidingo supratimo, eksperty
grupé sililo iSsamius dalyky aprafus padaryti prieinamus studentams visais
komunikacijos kanalais.

Norint pasiekti 3.3 ir 5.1 studijy rezultatus, eksperty grupé rekomenduoja jtraukti
daugiau teorijos ir praktiniy uzduodiy apie darbo rinkos analizés ir kokybinio tyrimo
metodus.

Ekspertai sitllo daugiau démesio skirti personalo planavimo, samdymo ir atrankos
budams, kokybinio tyrimo metodams ir etikai, didinant privalomy dalyky Siomis
temomis dalj.

Reikia iSsamesnés ir sistemingos visuomenés ir darbo rinkos poreikiy analizés.
Eksperty grupé rekomenduoja daugiau démesio studijy turinyje skirti sritims, kuriose
rinkos poreikiai dideli. Studijy programai reikia praktiskesnio poZiiirio.

90 kredity apimties nuolatiniy studijy programa galéty pasiekti savo tikslus, jei
programos trukme biity ilgesne arba kontaktiniy valandy skai¢ius didesnis.
Rekomenduojama j dalyky literatiiros sarasus jtraukti daugiau tyrimy straipsniy.
Studijy programai labai praversty, jei savo patirtimi pasidalyty kviestiniai uZsienio
ekspertai ir aktyvis verslo lyderiai.

Rekomenduojama motyvuoti personalg ir studentus visuose dalykuose naudotis
»Moodle* platforma.

Kokybés uztikrinimo sistema galéty buti pagerinta stiprinant nuolatine stebésena,
periodiskg perZifirg ir griZtamojo rySio sistemg. Taip pat rekomenduojama stebéti
tokius rodiklius kaip praktinio mokymo dalis, turinio kokybé ar vertinimo procediiry
veiksmingumas. Palyginimas su kitomis programomis biity gera priemoné valdant
studijy programg ir skatinant nuolatinj tobulinima.

Eksperty grupé sitilo veiksmingiau naudoti kokybés uztikrinimo priemones ir
komunikacijos kanalus tarp jvairiy socialiniy dalininky, siekiant kelti vadybos kultiiros
lygi.

Paslaugos teikéjas patvirtina, jog yra susipaZines su Lietuvos Respublikos baudziamojo kodekso
235 straipsnio, numatan¢io atsakomybe uZ melaginga ar Zinomai neteisingai atliktg vertimg,
reikalavimais.
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