Erasmus+

Draft Programme

Venue: Universiteto St. 3, 2™ floor, room 238

09:00-09:30 REGISTRATION. Welcome coffee
09:30-09:35 WELCOME by Pro-rector for partnership & Head of the Office of
International Relations
09:35-10:00 | “Oh, those Lithuanians...”—some aspects of daily-life culture
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> | 10:00-10:15 | Vilnius university at a glance: main facts & figures
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§ @ | 10:15-11:00 | Quick introduction of participants
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11:00-12:00 | Guided historic tour to VU Library and yards
12:00-13:00 | LUNCH
13:00- 14:30 Time for practical information and questions
14:30-18:30 | Guided tour to Trakai — old capital of Lithuania
Venue: Universiteto St. 3, 2" floor, room 238
© Vilnius University on a Move
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S 8| 10:00-10:30 | Personnel Policy & Development: challenges and changes
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§' 10:30-11:00 | Study and Quality Assurance at Vilnius University
11:00-11:30 | Technology Transfer and Innovation Management




11:30-12:00 | Active Partnership
12:00-13:00 | LUNCH
Workshop “Building up University Community”
13:00-17:00 | Challenges and Solutions of Internal Communication
18:00-20:00 | WELCOME DINNER
Venue: Sauletekio campus
Dynamic Growth of VU - Saulétekis Campus
> N 10.00-11:00 | Joint Life Science Centre
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¢ 8| 11:00-12:00 | National Open Access Scholarly Communication Centre
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= 2 12:00-13:00 | LUNCH in Saulétekis campus
B Individual meetings in the Faculties/Central Administration
' (according to personal interests)
Venue: Kaunas Faculty, Muitinés St. 8, Kaunas
Visit to Kaunas Faculty
9:00-10:00 | Trip by bus to Kaunas
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© O 10:00-12:00 Kaunas Faculty: short introduction of the faculty and meeting with the staff
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- a 12:00-13:00 | LUNCH in Kaunas
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13:00-15:30 | Social programme in Kaunas
15:30-16:30 | Trip by bus to Vilnius




Friday
September 29

10:00-11:00

Wrap UP: Certificates impressions, comments, suggestions

11:00- 12:00

Farewell coffee




