What todo it the
Mmotivational system
does not motivate?




Enterprise

Lithuania

Shortly about
Enterprise Lithuania

Values People Average
age

Lithuania's 78 registered

success 35 years
17 oT them

part ot
'Sparnai’

Y Y o _
Protessionalism 76 % - women

Cooperation 24 % - men
Expect to

grow TRIPLE




The Problem:

e Diminished productivity

Employees do not value
the motivational perks of

Enterprlse thhuama e Lower levels of engagement

e Poor communication



Enterprise

Lithuania

Employce
Engagement in 2020

63%

AVERAGE STAELE




Solution

To build an understanding ot the
value that Enterprise Lithuania
creates Tor its employees

-

To remind Enterprise Lithuania
employees ot the list oT
motivational tools they are using
and can use




ToO remind:

An App that reminds EL
employees about existing
Mmotivation tools and helps to
manage their usage




How it Works

Are you excited to see our app
prototype?




SVEIKI

PRISIJUNGTI




Uzpildykite testa, kuris jums
parinks tinkamiausias
motyvacines priemones

©

©

2 KLAUSIMAS

® i 1 KLAUSIMAS i
: : : Ar jus domina papildomi
Q u I Z - Ar turite vairuotojo W mokymai ir kvalifikacijos

pazymejima? kelimas?

3 KLAUSIMAS

Ar norétuméte papildomy
uzduociy ar darbo, uz kurij
galétuméte gauti premijas?

To help determine most
suitable motivational tools

And so on...




©

Recommendations
Based on quiz results

. L . ) Motyvacinés priemonés
Pagal jusy pasirinkimus, jums -

aprasymas "pardavimas”
rekomenduojame...
mms “

L [ ] DOMINA
otyvacinés priemonés
aprasymas "pardavimas” |
Papildoma Visos motyvacines priemones
LETE] |
\ P ;

[ ] poMINA

otyvacinés priemonés
prasymas “"pardavimas”

M
a
Mok : [ ] DOMINA

[ ] pomINA Motyvacinés priemonés
aprasymas "pardavimas”

Visos motyvacinés priemoneés : m
[ ] pomINA

Motyvacinés priemonés
aprasymas "pardavimas”

All motivational tools

Their descriptions, video
presentations

Choose ones that
interest you




User name

Versli >7

Motivational tools,
that gou have Sveiki, Laura!
chosen

= [€]

Mokymy Papildomas
kalendorius darbas

El n Give Teedback about

TR Atsiliepimai motivational tools

sarasas

List oT all motivational
tools, to browse and
choose




Examples

Training events Additional worRk
calendar and projects

SAUSIS 2021 | PROJEKTAI

Projekto pavadinimas

[:I Pildyti

Terminas - 2021-12-05 prasyma

50% Atlikta |

Projekto pavadinimas D Pildyti
Terminas - 2021-12-25 prasyma

[ 20% Atiikta_|

MOKYMAI

Projekto pavadinimas
ol ' (] Pilayt
E";F'ggt?"’ﬁs PN B Domina Terminas - 2021-12-30 prasyma

| 10% Atlikta |

Kaip pasiruosti deryboms? s
16:00 l Domina




List oT
motivational tools

Feedback

' |
| _ ATSILIEPIMAI

Motyvaciné priemoné
f [ Mokymai V]
Pap-momas
LETLED Papildomas darbas
Kita

] Domi Zinuté

Motyvacinés priemonés
aprasymas "pardavimas"
Mokymai

2 oouns Leave a message
about a

particular tool




Pop-up
reminders

To keep you engaged in
your chosen motivational
tools

Q
Sveiki,

Praéjo 30 dieny, nuo paskutinio

karto kai dalyvavai mokymuose.

UZsuk | kalendoriy ir pazidrek,
kokie renginiai taves laukia.

Based on, Tor example,
how actively /
iInactively you use a
particular tool



Value Proposition

The smart app helps to:

« personalize motivational benefTits
Tor employees

« encourage employees to become
more involved in the company‘s
activities

- increase employees efticiency

« show the company‘s investment
iInNto employee's career




Only an involved team can
achieve astonishing results!




